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1. Read the following passage carefully and answer the questions that follow.
The workplace comprises three parties: the employer or the organization, the supervisor and the  subordinate.

The organization creates a platform for the supervisor and the subordinate to jointly pursue a common goal for the benefit of the organization and it requires working in harmony. But should the two extend that collaboration outside work?

According to a supervisor, who prefers anonymity, the work environment today has become less formalized and therefore allows the supervisor and subordinate to interact. He says, today participatory management approach is encouraged. This calls for a close relationship between the supervisor and the subordinate. Interacting outside work allows each to know who the other is.
“Relating outside work give both parties a great opportunity to interact”, he says. 

He adds that these interactions help the two get rid of the tension between the supervisor and the subordinate. For example, they allow the subordinate to freely share the challenges that they experience at work with the supervisor. This supervisor adds that, having social events such as lunch allow for one-on-one talk and also creates confidence in the person. That person then begins to value the organization as caring.

Another supervisor agrees that the supervisor and subordinate can relate outside work. But she cautions that it should be ethical. The subordinate should maintain their respect for the supervisor and that the supervisor should not be bossy, she says. Anything outrageous that could ruin the reputation of one or both should be avoided, she advises. According to this supervisor, the motive of the relationship should also be clear from the onset because some people want to relate with wrong motives.

“The two should discuss only developmental issues on a personal level. What they discuss should be of benefit to both and the company. For instance you can meet your subordinate to discuss investment plans or the kind of business you can venture into” the supervisor adds. She says, although she can interact with her subordinates outside work, she cannot share with them on social group platforms. She also maintains that telephone conversations between her and her subordinates have a limit.

Experts say supervisors who are able to interact with their juniors outside work will be able to win their trust and at the end of it all; it is the organization that benefits since the employees feel motivated.
a) In about 85 words, summarize the benefits that can be realized when supervisors relate with their subordinates outside work.
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b) In about 60 words summarize the disadvantages that can arise when the supervisors relate with subordinates outside work.
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