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1. a) Marketing plan for Diplomat Bakery ltd
DIPLOMAT  BAKERY LTD
P.O BOX 40 MASAKA 
0701098171
MARKETING PLAN
· Target market. My target market include the people of Masaka town, Kyabakuza, Kyotera, Nyendo and others
· Products offered. The products offered include breads of different sizes, cakes and doughnuts 
· Position of competitors. There are two nearby competitors, that is, Devine bakery and Kiddawalime bakery. They provide goods at low price but I am to out compete them by providing delicious and good quality products 
· Promotion and advertising strategy, I offer credit facilities, advertise, producing quality products, printing brochures and use of a sign post
· Distribution strategy. I sell my products directly to customers who come to my premises. I also use my van to sell door to door shops
· Projected marketing expenses, my business incurs expenses of radio advertisement, printing brochures and use of sale persons which costs around 2,000,000/= per annum
(Any 6x1 = 6mks)
1b) 
	
DIPLOMAT BAKERY LTD
P.O BOX 40 MASAKA
0701098171
A QUESTIONNAIRE FOR CONDUCTING MARKET SURVEY

Greetings from Diplomat Bakery Ltd an enterprise dealing in the production and distribution of cakes, doughnuts and breads. You are requested to fill us this questionnaire to help us in our market research programme 
1) Name:……………………………
2) Address:…………………………
3) How often do you buy Diplomat Bakery LTD products?
Once a week
Every two weeks
Once a month
Less than once a month
4) Is the quality good?
Excellent 
Good 
Poor 
Bad 
5) Is the packaging used favourable?
Yes 
No 
6) Are people interested in Diplomat Bakery products?
Yes 
No 
7) How do you compare Diplomat Bakery products with other bakeries?
8) Suggest means and ways which may be applied to increase sales of Diplomat Bakery products?



(Any 16x ½ = 8mks)
NB. Frame is a Must without it penalty 50%

1c) A purchase order for raw materials for the business 
	
DIPLOMAT BAKERY LTD
P.O BOX 40 MASAKA
0701098171
Date 4/8/2019
No. 0126
PURCHAS ORDER
To:	Nyendo Suppliers Ltd
P.O Box 76 Masaka
Please supply us with the following
	Quantity 
	Description 
	Unit price (shs)
	Amount (shs)

	10 cartons 
5 Jerrycans
Total 
	Wheat flour
Cooking oil
	60,000
40,000
	600,000
200,000
800,000



Delivery date. 6/8/2019

Yours faithfully
Purchasing Manager




(Any 16x ½ = 8mks)
NB. Frame is a Must without it penalty 50%




1d) A poster to advertise my products
	
DIPLOMAT BAKERY LTD
P.O BOX 40 MASAKA
0701098171

We produce and supply Bakery products like breads, cakes, doughnuts and others in various sizes
We offer credit and discount facilities to trust worth and those who buy in bulk
Located at Masaka town plot 16, Edward Avenue opposite NSSF building 
Come one come all




(Any 16x ½ = 8mks)
NB. Frame is a Must without it penalty 50%
2. a) MUGABI LEDGER A/CS

Dr  				CAPITAL A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	Jan 31st 
	Bal c/d
	
	4,000,000

	Jan 1st 


Feb 1st 
	Cash 


Bal b/d
	
	4,000,000


	
	
	
	4,000,000
	
	
	
	4,000,000
4,000,000







Dr  				CASH A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	Jan 1st 
2nd 
6th 
31st 




Feb 1st 
	Capital 
Sales 
Sales 
Kato 




Bal b/d
	
	4,000,000
600,000
960,000
1,000,000



	Jan 1st 
4th 
23rd 
25th 
30th 
31st 
31st 
	Purchase
Purchase 
Purchase 
General exp
Wages 
Seiko 
Bal c/d
	
	400,000
500,000
600,000
400,000
2,000,000
750,000
1,910,000

	
	
	
	6,560,000
1,910,000
	
	
	
	6,560,000




Dr  				KATO A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
Jan 1st 
28th 
Feb 1st  
	
Sales 
Sales 
Bal b/d
	
	
1,000,000
1,700,000
	2018
31st Jan
31st Jan



	
Cash 
Bal b/d
	
	
1,000,000
1,700,000

	
	
	
	2,700,000
1,700,000
	
	
	
	2,700,000











Dr  				PURCHASE A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
Jan 1st 
4th 
12th 
23rd 

Feb 1st  
	
Cash 
Cash 
Seiko 
Cash 

Bal b/d
	
	
4,000,000
500,000
750,000
600,000
	2018
Jan 31st  
	
Bal b/d
	
	
2,250,000

	
	
	
	2,250,000
2,250,000
	
	
	
	2,250,000





Dr  				GENERAL A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
Jan 25th 

Feb 1st  
	
Cash 

Bal b/d
	
	
400,000
	2018
Jan 31st 



	
Bal c/d
	
	
400,000

	
	
	
	400,000
400,000
	
	
	
	400,000





Dr  				WAGES A/C					Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
Jan 30th 

Feb 1st 
	
Cash 

Bal b/d
	
	
2,000,000
	2018
Jan 31st 



	
Bal c/d
	
	
2,000,000

	
	
	
	2,000,000
2,000,000
	
	
	
	2,000,000




Dr  				SEIKO’S A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
Jan 31st 

Feb 1st 
	
Cash 

Bal b/d
	
	
750,000
	2018
Jan 31st 

	 
Bal c/d
	
	
750,000

	
	
	
	750,000
750,000
	
	
	
	750,000






Dr  				SALES  A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
Jan 31st 
	
Bal c/d
	
	
4,260,000
	2018
Jan 2nd 
6th 
10th 
28th 

Feb 1st  
	
Cash 
Cash 
Kato 
Kato 

Bal b/d
	
	
600,000
960,000
1,000,000
1,700,000

	
	
	
	4,260,000
	
	
	
	4,260,000
4,260,000


(8x2 = 16mks)
MUGABI’S 
TRIAL BALANCE 
AS AT 31ST /DEC/2019
	Particulars 
	Debit (shs)
	Credit (shs)

	Capital A/C
Sales A/C
Kato A/C
Purchases A/C
General A/C
Wages A/C
Cash A/C
	

1,700,000
2,250,000
400,000
2,000,000
1,910,000
	4,000,000
4,260,000

	Total 
	8,260,000
	8,250,000


(Any  9x1 = 9mks)
NB. Currency units is must i.e. shs without their 50% penalty 
3. a) Factors I will consider when selecting machinery and equipment for my project.
· Price of the machinery. I will choose a low cost but efficient and effective machinery to use in my project.
· Cost of maintenance of the machinery. I will consider machinery which is cheap and easy to maintain.
· Skills required to operate machinery. This will make it easy for any worker to operate
· Quality of machinery, high quality machinery preferably from Japan and Germany will be chosen
· Flexibility of the machinery during operation, machines that are multi-purposes will be selected so as to minimize on the cost of production
· I will consider the capacity that is rate of out put of the machinery when selecting 
· Taxes charged on the machinery- machinery on which low taxes are charged will be selected
(7x1 = 7mks)
3b) Factors that are likely to influence my decision when determining the prices of my products.  
· Cost incurred. The pricing decision will be influenced by the costs incurred to produce a product, where the costs are high, the final price will also be relatively high and vice versa.
· Level of competition, where there are other producers of a similar products, there will be high competition in the market. Here the price set will be in relation to the competitors prices.
· Channel of distribution used, where a product is sold through the direct channel it’s possible that the prices can be controlled and where along channel is used a relatively high prices may be paid by the consumers.
· Demographic factors. The decision to set a given price for the products will be affected by such factors  such as the number of buyers and location of potential buyers
· Nature of the product 
· Quantity particular customers are able and willing to buy 
· Elasticity of demand for the product
· Marketing objectives 
(Any 5x1 = 5mks)
3c) Methods I will employ to ensure quality production
· I will employ skilled personnel on my project, that can be able to operate and process the grains properly 
· I will be purchasing good quality cereals which will be able to give quality output 
· I will be following technical specification as regards to the production of the grain products
· I will be providing good storage facilities so that products are free from rain, pests and dust
· Using cost and monitoring and supervision of workers at all times
· Using good and beautiful packaging materials which will attract consumers
· I will be ensuring cleanliness during production process
· I will be setting aquality policy to be followed by employees 
· I will use proper distribution channels which does not  damage the products
· Carrying out specialization and of labour to help workers to do work which they can do better
(any 8x1 = 8mks)
3d) Negative affects of my business on the environment 
· Noise and gas pollution to the environment 
· Unnecessary disposal of packaging materials like polythene bags which destroy the soil
· Poor health which may affect the workers due to breathing in gasses from the factory
· The project may result into deforestation. This is because many trees may be cut down to prepare gardens to grow grains to be used as raw materials in the grain factory 
· It may result into land degradation. This is because soil may be ever cultivated to produce grains for raw materials in the grain factory 
· The grains like maize grain may act as a breeding ground for mosquitoes hence cause material to the society
· The clearing of bushes to plan grains may displace animals, birds and insects and even cause death to the society 

4. [bookmark: _GoBack]
9

5. a) 		MADU ENTERPRISES
PETTY CASH BOOK
FOR THE MONTH OF OCT 2018
	Date 
	Details 
	Voucher No. 
	Receipt (shs)
	Payments (shs)
	Motor expenses (shs) 
	Postage (shs) 
	General cleaning (shs)
	Traveling expenses (shs)
	Ledger A/C (shs)

	1st 
2nd 
3rd 
3rd 
4th 
7th 
9th
12th 
14th 
15th 
16th 
18th 
20th 
22nd 
24th 
29th 
30th 
	Cash float 
Petrol 
Travel expenses 
Postage 
Travel expenses 
General cleaning 
Petrol 
Travel expenses 
Petrol 
Travel expenses 
General expenses 
Petrol 
Postage 
General cleaning 
Travel expenses 
C. Brown 
Postage 
	
	300,000
	
16000
23,000
12,000
32,000
11,000
21,000
13,000
23,000
5,000
11,000
22,000
12,000
11,000
7000
13,000
12,000
	
16,000




21,000

23,000


22,000
	


12,000








12,000



12,000
	




11,000




11,000


11,000
	

23,000

32,000


13,000

5000




7000
	














13,000

	
	
	
	
	254,000
	82,000
	36,000
	33,000
	90,000
	13,000

	31st 


1st Nov 
	Bal c/d


Bal b/d
	
	

	46,000

	
	
	
	
	

	
	
	
	300,000
46,000
	300,000
	
	
	
	
	


(Any40x ½  = 20mks)
NB. Units is a must without them 50% penalty 

4b)  			MADDU ENTERPRISES
LEDGER ACCOUNTS
  
Dr  				MOTOR EXPENSES A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
31st 


	
Petty cash
	
	
82,000
	2018



	

	
	




Dr  				POSTAGE  A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
31st 


	
Petty cash
	
	
36,000
	2018



	

	
	




Dr  				GENERAL CLEANING  A/C			Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
31st 


	
Petty cash
	
	
330,000
	2018



	

	
	




Dr  				TRAVELING EXPENSES  A/C			Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
31st 


	
Petty cash
	
	
90,000
	2018



	

	
	




Dr  				LEDGER A/C				Cr
	Date 
	Details 
	F 
	Amount (shs)
	Date 
	Details 
	F 
	Amount (shs)

	2018
31st 


	
Petty cash
	
	
13,000
	2018



	

	
	




(5X1= 5mks)
NB. Units is a must without them 50% penalty 
6. a) I will manage cash sales in the business using the following ways;
· I will ensure that all cash received in a business is documented and accounted for by balancing physical cash records at the end of each day
· I will ensure that all cash is banked infact 
· I will make sure that all cash receipts and other documents related to accountability for cash should be controlled 
· I will make sure that I advise the entrepreneur to avoid spending business cash on personal matter 
· I will ensure that a bank statement is reconciled with the cash at the business premises is kept under lock
· I will ensure that all cash disbursements are documented and authorized by the entrepreneur personally or by his/her designed official 
(Any 5x1=5mks)   
5b) Business laws that I will observe when conducting the business 
· Food and drug law, I will ensure that the expired drugs and bad food stuffs are not sold to the customers 
· The trading act. I will make sure that the entrepreneur get a trading license before operation 
· Weight and measure law. I will ensure that the recommended weighing scales and measurements when selling goods to customers 
· Environmental law. I will ensure that measures which destroy the environment like polythene bags, plastic contains are disposed properly. This can be done by putting dust bins
· Public health law. I will make sure there is proper hygiene in the supermarket such as toilets, lighting and ventilators
· Consumer protection law. I will ensure that goods sold to customers are of acceptable standards in terms of quality, quantity and price
· Labour law
· Land act
Any 4x2= 8mks
5c) Steps that I will use to minimize risks in the business 
·  By installing fire extinguishers in all corners of the business premises to check on fire out break
· Extensive training of self and staff on new equipments to reduce the risk of staff being left behind by technological changes 
· By maintaining adequate security and strengthening burglars proofs, security lighting etc to check on the risk of theft and breaking 
· By employing experienced personnel to reduce on the problem of family managerial decision 
· By maintaining and up grading production technology and products to minimize the problem of changes in customers tastes and fashions 
Any 3x2 = 6mks
5d) Books of accounts I will use for the different types of transactions 
· Cash  book. This will be used to record both cash receipts and payments for the business
· Sales journal. This will be used to record the details of goods sold on credit 
· Purchas journal. This will be used to record goods which are bought on credit 
· Returns in ward journal. This will be used to record goods which are returned to the business by customers because of reasons like poor quality damages and wrong quality
· Returns outwards journal. This will be used to record good returned to the supplier by the business 
· Journal proper. This will be used to record things like correction of errors, bad debts written off, closing entries and opening entries 
Any 6x1 = 6mks
END


