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INSTRUCTIONS TO CANDIDATES
Attempt any four questions. 
All questions carry equal marks, credit will only be given for use of relevant diagrams and illustrations.

Any additional question(s) answered will not be marked.

Untidy work shall be penalized i.e. be neat.
Use blue or black ink and pencils for only graphs or illustrations.



1.	You are engaged in production and packaging of honey in your town.
a.)	Design a brand label to be placed on your packaging materials.		(06 marks)
b.)	Prepare a marketing plan for your business.					(07 marks)
c.)	Propose guidelines to be followed by employees ensuring production of quality product.												(07 marks)
d.)	Draw a week’s work schedule for your employees.				(05 marks)

2.	You are operating a small fruit juice processing project in your home area.
a.)	Design a suitable advert for promoting business products.			(06 marks)
b.)	draw a programme for taking an insurance policy for your business property.	
(07 marks)
c.)	Prepare an invoice for 50 cartons of juice each at Shs. 20,000 to AGIP MOTEL, P.O Box 50, Mukono.									(07 marks)
d.)	Write an appreciation letter to one of the best workers in your business.	(05 marks)

3.	You want to take over a milk cooling and packaging project, whose sales have been declining due to poor customer care.
a.)	Write a memo to the sales manager asking him to call an urgent meeting for the sales department staff.								(06 marks)
b.)	Develop an advert for the post of a sales manager.				(06 marks)
c.)	Make a programme for the recruitment of new employees.			(07 marks)
d.)	Design a new stock card for your improved products.			(06 marks)

4.	You have been operating a bakery in a congested ad dirty place in your home area. You have decided to shift to a new location.
a.)	Write a notice informing your customers about new location.		(06 marks)
b.)	Develop guidelines to be adopted by employees in coping with change.	(05 marks)
c.)	Explain the innovative strategies you are to employ in your business.	(07 marks)
d.)	Prepare a management plan for your business.				(07 marks)

5.	The following balances were extracted from BAMU’s books of accounts on31st /12/2015.
	
	Shs (000)

	Net sales
	20,000

	Net purchases
	11,000

	Goods available for sale
	16,000

	Stock (01 – 01 – 2015 )
	5,000

	Stock (31 – 12 – 2015 )
	4,000

	Total operating expenses
	6,000

	Total fixed assets
	8,000

	Debtors
	1,500

	Creditors
	3,000

	Cash
	900

	Outstanding rent
	1,000

	Bank
	1,600


	














	



Required:

	Calculate and interpret:
(i)	Inventory turnover ratio							(05 marks)
(ii)	credit payment period							(04 marks)
(iii)	rate of return on employed capital						(04 marks)
(iv)	stock turn over period								(04marks)
(v)	cash ratio									(04 marks)
(vi)	profit markup									(04 marks)

6.	Kato Enterprises Ltd employs Agira, Abaho, Aine, Ashaba and Agaba earning monthly income of Shs. 320,000, Shs. 3,900,000, Shs. 4,100,000, Shs. 850,000 and Shs. 11,000,000 per month respectively. Given the income (PAYE) tax rates as follows;

	Monthly income (shs)
	Tax liability

	0 – 235,000
	Nil

	235,000 – 335,000
	10% of the amount by which chargeable income exceeds Shs. 235,000

	335,000 – 410,000
	Shs. 10,000 plus 20% of the amount by which chargeable income exceeds shs. 335,000

	410,000 – 10,000,000
	Shs. 250,000 plus the amount by which chargeable income exceeds Shs. 410,000

	10,000,000 and above
	Shs. 2,902,000 + 10% of the amount by which chargeable income exceeds Shs. 10,000,000



Calculate the income tax payable by;
(i)	Agira										(02 marks)
(ii)	Abaho										(03 marks)
(iii)	Aine										(03 marks)
(iv)	Ashaba									(03 marks)
(v)	Agaba										(04 marks)

b.)	Given the value added tax (VAT) rate as 18%, calculate the VAT chargeable at each stage in the table below.							(10 marks)

	Stage
	Activity
	Purchase price (Shs)
	Selling price (Shs)
	VAT payable (Shs)

	I
	Importer at customs
	80,000,000
	
	

	II
	Importer (local distribution)
	80,000,000
	96,000,000
	

	III
	Wholesaler
	96,000,000
	120,000,000
	

	IV
	Retailer
	120,000,000
	160,000,000
	

	V
	Final consumer
	160,000,000
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