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INSTRUCTIONS TO CANDIDATES:
Answer four questions only.
All questions carry equal marks.
Credit will be given for use of relevant diagrams and illustration.
Any additional question(s) answered will not be marked. 	  








1.	You have been appointed a marketing manager in a declining bakery.
	(a)	Draw a program for purchasing business requirements.       (02 marks)
	(b)	Prepare a marketing plan for the business.                            (02 marks)
	(c)	Design a daily distribution schedule for business products.  (02 marks)
	(d)	Formulate guidelines for ensuring high quality standards of the 				products. 								   (07 marks)
2.	The following information relates to Bugembe Traders Ltd for the year 	2014.
	Particulars 
	Debit (Shs)
	Credit (Shs)

	Capital 
	
	10,000,000

	Purchases
	4,000,000
	

	Fixtures And Fittings
	850,000
	

	Lorry
	2,500,000
	

	Sales
	
	6,500,000

	Discounts
	5,000
	4,500

	Rent Paid
	155,000
	

	Rent Received
	
	5,500

	Insurance
	354,000
	

	Transport
	281,000
	

	Electricity
	25,000
	

	Debtors/Creditors
	2,500,000
	

	Rates
	15,000
	

	Stock (1.1.2014)
	380,000
	

	Salaries And Wages
	220,000
	

	Drawings
	15,000
	

	Bad Debts
	44,000
	

	Bank Balance
	5,900,000
	

	Cash Balance
	110,500
	

	TOTAL
	17,354,500
	17,354,500



	Unsold stock on 31st December 2014 was Shs 220,000.
	Required:
	(a)	Calculate the:
		(i)	Cost of sales 						   (02 marks)
		(ii)	Gross profit 							   (02 marks)
		(iii)	Margin 							   (02 marks)
		(iv)	Net profit							   (02 marks)
	(b)	Prepare Bugembe Traders Ltd’s Balance sheet as at 31 December 			2014. 									   (10 marks)
	(c)	Compute and interpret: 
		(i)	The average collection period for debts.		   (04 marks)
		(ii)	Rate of return on capital employed. 			   (03 marks)
3.	You are operating a large bookshop in an urban centre. You have realized 	that the marketing manager is inefficient and sales have started declining.
	(a)	Write an appointment letter to the newly recruited marketing manager. 											   (05 marks)
	(b)	Develop a root cause analysis for the declining sales.          (06 marks) 
	(c)	Prepare guidelines to promote creative ability among your workers. 												   (07 marks)
	(d)	Design an interview program to be followed in your project. 													   (07 marks)
4.	The following projections were made by MONDO during the month of 	January 2014.
	(i)	On January 1, 2014, the business had a cash balance of Shs. 				33,000,000.
	(ii)	The business expected to make credit sales of Shs. 12,000,000 				monthly of which payment of 80% was to be made in the month of 			sale and the balance paid in the next month.
	(iii)	The business was to get a loan of Shs. 3,000,000 in January. The loan 			was to attract an interest of 5% monthly after one month of grace 			period.
	(iv)	The business expected a donation of Shs. 2,000,000 in January. This 			was to increase by 10% monthly.
	(v)	Cash sales expected monthly amounted to Shs. 20,000,000.
	(vi)	The business had a policy of paying 2% commission on each sales.
	(vii)	The business was to sell the old vehicle at Shs. 8,000,000 and receive 			60% of the total price receive the balance in the ratio 3:2 in the 				following months.
	(viii)	The business was to buy office buy office desks in March each at a 			cost of Shs. 60,000.
	(ix)	Monthly cash purchases expected at Shs. 17,000,000.
	(x)	Loan repayment was to be in two equal monthly principal 				installments.
	(xi)	Credit purchases were expected to increase by 5% every month. 			Credit purchases made in January amounted to Shs. 18,000,000.
	(xii)	Labour cost was expected at She. 600,000 per employee for 20 				employees.
	(xiii)	The VAT of 18% was to be separately paid in response to the 				purchase of office desks.
	Required: 
	(a)	Prepare MONDO’s monthly cash flow statement for four months. 												   (22 marks)
	(b)	Comment on the trend of the Net Cash position of MONDO’s 				business. 								   (03 marks)
5.	You are operating a project that deals in the processing and packaging of 	fruit juice. 
	(a)	Draft a questionnaire for use in carrying our marketing research for 			your business.  							   (06 marks)
	(b)	Prepare a production plan for your project.			   (08 marks)
	(c)	Design a brand label to be placed on your packaging materials. 													   (05 marks)
	(d)	Draw a marketing flow chart for the business. 		   (06 marks)
6.	Your farm tractor is persistently breaking down due to poor handling. You 		are planning to sell it in order to acquire a new one. 
	(a)	Prepare the terms and conditions for sale of the old tractor. (06 marks)
	(b)	Design a job description for a new tractor driver.		   (05 marks)
	(c)	Formulate policy guidelines that should be followed by your 				employees when handling farm machinery. 			   (08 marks)
	(d)	Draft a tractor maintenance service schedule. 		   (06 marks)
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