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INSTRUCTION TO CANDIDATES:

This paper consists of three sections; A,B and C.
Answer four questions only. All questions carry equal marks.
Section A is compulsory. Answer any three questions from sections B and C, choosing at least one question from each section.
Any additional question(s) answered will not be marked. 






SECTION A: CASE STUDY
Answer all parts of this section.

1. Read the case study below and answer the questions that follow:

Mr. Masikini, a graduate of Uganda Technical College (UTC), completed his training in diploma in building and construction engineering in 2012. From the time he joined UTC, the highly motivated and action oriented Masikini was determined to start his own business of consultancy in building and construction, and also operate a hardware shop. He formulated concrete and moderate goals based on his abilities and efforts.
Before developing the business idea, Mr. Masikini convinced himself of his strong internal involvement with the goals and personal responsibility of the outcome. He was satisfied with his skills, interest, and the amount of personal capital he can raise. He analysed the business environment to create opportunities, sought advice from entrepreneurs in similar business and learnt from feedback to see if right methods were used and right goals were set.
Mr. Masikini has set up the business in Kiyembe market –Nakasero in Kampala. The ground level of the building houses the hardware shop while the upper level is for the consultancy office. The business is run under the name modern building and construction centre. To protect the business against any risks and to be compensated by the insurance company in the event of the insured risk happening, Mr. Masikini has insured the business. 
Mr. Masikini ensures that there is high efficiency in the business. He delegates duties, selects priorities and motivates staff. In his free time, he reads useful materials, he uses computers to reduce paper work and keeps diaries for noting down activities to be performed. 
He has instructed his sales representatives to strictly sell on cash basis to retailers and wholesalers who benefit from 10% discount.


Questions: 
(a) What behavioral characteristics associated with strong need for achievement does Mr. Masikini have? 								         (04 marks) 
(b) Identify the factors that affected Mr. Masikini’s choice of business idea.     (03 marks)
(c) Describe the basic steps Mr. Masikini could have followed when taking out the insurance policy. 									          (04 marks) 
(d) How does Mr. Masikini ensure better time management in business?  	(05 marks)
(e) What benefits are enjoyed by modern building and construction centre for selling goods on cash basis? 								           (04 marks) 
(f) Give the lessons anyone can learn from the case study. 			           (05 marks) 


SECTION B:
SCHOOL BUSINESS CLUB

Answer at least one question from this section.

2. With reference to your school Entrepreneurship club business project; 
	(a) Give the general description of the business. 				           (04 marks)
	(b) What entrepreneurial competencies were involved in the business? 
												(03 marks) 
	(c) Explain the need for developing the business idea in the business. 
(06 marks) 

(d) Describe the procedures followed when preparing the business plan for 
     the Business. 									(06 marks) 

	(e) Outline the measures the business took for minimizing the production costs 
	      in the business.									(06 marks) 

3. In relation to the school business project carried out by your entrepreneurship club; 
	(a) Describe the business project carried out. 				            (04 marks) 
	(b) Explain the guidelines followed when creating the business brand	
(04 marks) 
	(c) What characteristics of the entrepreneurial environment influenced your 
     Entrepreneurial attitudes and opportunity identification to undertake the 
     Business? 	
												(04 marks)
	(d) Identify the challenges encountered during the marketing of the business 
     products.										(06 marks) 
	(e) Describe the financial management activities carried out in the business. 														(07 marks) 
	(c) Explain the operational methods the business considers when analyzing 
	     Competition.                                                                                     	(06 marks) 







	 SECTION C:
FIELD ATTACHMENT/FIELD TRIP

Answer at least one question from this section.

4. For any field attachment in which you were involved; 
	(a) Describe the business. 							           (04 marks) 
	(b) Develop an inspiring vision and mission statements for the business to 
	      adopt. 										(05 marks) 
           (c)What are the elements that influence the quality standards in the enterprise
	      you were attached to?                                                                                   (05 marks)
           (d) Describe the resources available in the local community that favoured the 
                 establishment of the enterprise you were attached to.                                 (06 marks)							          
	(e) Advise the owner of the business about the benefits of investing in shares 
	      of Public companies. 								(05 marks) 
5. With reference to any business field trip you made as an individual or as a group 
	(a) Describe the nature of the business. 					          (04 marks)
	(b) How does the business you visited develop the theory of change? 
     											(04 marks) 
(c) Explain the factors the business you visited considers when selecting the 
      channel of distribution 							            (06 marks) 

(d) Describe the categories of inventory possessed by the business 	             (05 marks) 
(e) What measures are undertaken by the business to ensure discipline of its 
[bookmark: _GoBack]     employees									              (06 marks) 
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